& SMITHVILLE Rt for Action

missouri

MEETING DATE: 1/7/2025 DEPARTMENT: Finance / Administration

AGENDA ITEM: Resolution 1437, approving the change of the City’s credit card
processing system.

REQUESTED BOARD ACTION:
A motion to approve Resolution 1437, approving the change of the City of Smithville’s
credit card processing system from Elavon to Tyler Technologies.

SUMMARY:

In October 2024, the City of Smithville was notified that the partnership between Elavon
and Tyler Technologies would be concluding on January 1, 2025. Although this will not
disrupt credit card processing, it will prevent the long-term continuation of the
collaboration between Elavon and Tyler Technologies. Currently, the only other
available credit card processing option, aside from Tyler Technologies, is with Global
Payments (formerly OpenEdge). Staff have received a quote from Global Payments and
have also explored another processor, Nuvie.

At present, Global Payments, the sole processor partnered with Tyler Technologies, has
provided a quote. Global Payments do provide a competitive standard rate per
transaction. However, depending on the type of card used, an additional surcharge may
be applied, ranging from 0.70% to 4.10%. Staff and customers may not know the final
rate until the payment is entered and processed. In addition, this future partnership
between Tyler and Global Payments is not guaranteed.

Staff also investigated Nuvie, a processor that does not have a partnership with Tyler
Technologies. Using Nuvie would prevent real-time processing, as transactions would
need to be batched and uploaded at the end of the day for approval by Tyler
Technologies. This delay would inconvenience customers and introduce an additional
processing step, which led staff to not pursue a rate quote from Nuvie.

Based on this information, staff recommend Tyler Technologies as the City’s credit card
processor. This option would allow cost savings to be passed on to customers. The
planned implementation is set for April or May 2025, with a brief, one-hour disruption to
customer service.

The total cost to change will include:
Two Credit Card Processors: $700 - $900 each
Recurring Annual Fee: $360 per credit card processor
$0 for software - $0 for implementation - $0 for support



PREVIOUS ACTION:
None

POLICY OBJECTIVE:
Provide the City’s customer base with reliable and cost-effective credit card processing.

FINANCIAL CONSIDERATIONS:
The 2025 budget has sufficient funds for this expense.

ATTACHMENTS:
[0 Ordinance O Contract
Resolution ] Plans
[1 Staff Report [ Minutes

Other: Quote / memo



RESOLUTION 1437

A RESOLUTION APPROVING THE CHANGE OF THE CITY OF
SMITHVILLE'S CREDIT CARD PROCESSING SYSTEM FROM ELAVON TO
TYLER TECHNOLOGIES.

WHEREAS, the City previously approved Elavon as our credit card processor;
and

WHEREAS, the partnership between Elavon and Tyler Technologies ended on
January 1, 2025; and

WHEREAS, finance has performed due diligence to ensure Tyler Technologies is
the preferred choice; and

WHEREAS, the selection of Tyler Technologies as the City’s credit card
processor is recommended.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF SMITHVILLE, MISSOURI, AS FOLLOWS:

The City of Smithville’s credit card processing system is changed from Elavon to
Tyler Technologies.

PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the
Mayor of the City of Smithville, Missouri, the 7t day of January 2025.

Damien Boley, Mayor

ATTEST:

Linda Drummond, City Clerk
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